Stoneridge Property Owners’ Association

Board Meeting

November 19, 2009
	PRESENT:
	ABSENT:

	Joe Geach – Vice President
	Dean Allara – President

	Rusty Davidson – Treasurer
	Ruby Smith – Secretary

	Richard Shanafelt – Director
	Larry Cunningham – Director

	Richard Cousins – Director
	

	Carole Ray – Director
	GUESTS:
	

	Russ Vatcher – Director
	Mary Bradford
	Mac Ray

	
	Bill Forbes
	Terry Richter

	
	Don Maw
	David & Susan Tvrdy


A meeting of the Board of Directors of Stoneridge Property Owners’ Association (“SPOA”) was held at the SPOA office on November 19, 2009, located at 364 Stoneridge Road, Blanchard, Idaho  83804.

The meeting was called to order by Joe Geach, Vice-President, at 5:03 p.m. after being advised by Richard Shanafelt, Acting Secretary, that a quorum was present, including board members Rusty Davidson, Richard Cousins, Russ Vatcher, and Carole Ray.

Meeting Minutes

WHEREAS, the first order of business was to review and approve the minutes of the October 15, 2009 board meeting.  
Russ Vatcher, Director, moved that the minutes for the October 15, 2009 board meeting be approved as amended and corrected. Richard Cousins, Director, seconded. The motion carried.

RESOLVED, that the minutes of the October 15, 2009 board meeting minutes are approved.

Treasurer’s Report

WHEREAS, the next order of business was to review and approve the financials for October 2009: (i) Budget Comparison dated October 2009, (ii) Balance Sheet dated October 2009, and (iii) Aged Receivables dated November 11, 2009. 

Rusty Davidson, Treasurer, updated the board, presented information and discussed the Budget Comparison, Balance Sheet and Aged Receivables which were reviewed and variances were noted. 

Richard Cousins, Director, moved that the October 2009 financials/Treasurer’s reports be approved as submitted, Carole Ray, Director, seconded. The motion carried.

Resolved, the October 2009 financials/Treasurer’s reports are approved.

Discussion took place regarding Property Owner(s) in arrears over 90 days to receive letters regarding being in arrears:

FH0606
FH0907
LK0113
LK0114
LK0410
Additional discussion took place regarding Property Owner(s) in arrears over 90 days which has a lien.
F0811 
LK2205
Discussion took place regarding late fees.  The board reviewed late fees and confirmed that it would continue to assess a twenty-five dollar ($25) late fee and 1.5% interest only after payment is thirty (30) days late.
NEW Business
An issue was raised regarding the installation of a community activities bulletin board in the club house.  This was discussed in a previous board meeting, but has not yet been resolved.  Joe Geach, Vice-President, volunteered to discuss it again with Brad Hansen, as the on-site manager, and to establish a location etc. with Brad if he is willing to support would agree to locate it.  
OLD Business

Budget 2010:  Rusty Davidson, Treasurer, presented information and updated the board on the 2010 Proposed Operating Budget. He advised this is the first budget where we have been able to use the first 10 months actual experience to construct the budget, as a result of recent approved change to CC&R’s.  Consequently he feels this is a much more accurate forecast.  Each line item in the budget was reviewed and it was determined no “Property Dues” increase would be necessary at this time.

Richard Shanafelt, Director, moved the budget be approved as presented. Carole Ray, Director, seconded.  The motion carried.

ARC Update: Mac Ray presented information and updated the board on ARC matters.  He reported three (3) homes under construction with deposits on file.  All three (3) are very nice homes.  Two (2) have requested return of damage deposits and the third house is 65% complete. General discussion took place.

Condition of Lake: Richard Cousins, Director, explained the findings when he and Keith Rusho reviewed the weirs and water flow etc. They were able to “Flush” the lake and “roll it over.” It appears to have cleaned up the lake and corrected the problem.  A report in the future will address other options for controlling the outflow of water during summer months.
Recycling: Recycling of paper was discussed and it was reported that Du Mor has advised they would need to begin charging a fee to pick up paper to be recycled.  After discussion it was thought perhaps Blanchard basic may be willing to pick up for free as a fund raising project.  Rusty Davidson, Treasurer, and Carole Ray, Director, agreed to pursue further.
Tennis Court: Richard Cousins, Director, reviewed the plan approved by the board at the last meeting.  He advised that work would be done in the spring and that contractor had requested a place to park a “5th Wheel” for the three (3) day projected duration.  This would save the cost to SPOA for lodging during the resurfacing etc.  The board agreed to find a spot on site for the three (3) days.
Rec Center: Richard Cousins, Director, gave an update on the maintenance of the Rec Center and the automatic shutoffs for the lights.  An electrician needs to be hired to replace a circuit break etc. in the power box.  

Richard Shanafelt, Director, moved that Richard Cousins, Director be authorized to spend up to $200 for maintenance items in the Rec Center such as this needed repair. Carole Ray, Director, seconded.  The motion carried.
There being no further business, Richard Cousins, Director, moved to adjourn. Carole Ray, Director, seconded.  The motion carried.

The meeting was adjourned at 6:20 p.m.
Respectfully submitted by:

Richard Shanafelt, SPOA Acting Secretary
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