Stoneridge Property Owners’ Association

Board Meeting

january 15, 2009
	PRESENT:
	ABSENT:

	Dean Allara – President
	Larry Cunningham – Director

	Joe Geach – Vice President
	Len Hannaman – Director 

	Rusty Davidson – Treasurer
	Richard Shanafelt

	Ruby Smith – Secretary
	

	Richard Cousins – Director
	GUEST:

	Carole Ray – Director
	Patty Auden

	
	Harlene Blair

	
	Mac Ray

	
	Russ Vatcher


A meeting of the Board of Directors of Stoneridge Property Owners’ Association (“SPOA”) was held at the planning and utilities office on January 15, 2009, located at 104 Chatwold Drive, Blanchard, Idaho  83804.

The meeting was called to order by Dean Allara, President, at 5:07 p.m. after being advised by Ruby Smith, Secretary, that a quorum was present, including board members Joe Geach, Rusty Davidson, Richard Cousins, and Carole Ray.
Meeting Minutes

WHEREAS, the first order of business was to review and approve the minutes of the December 18, 2008 board meeting.  The December 18, 2008 minutes were not available.  The board will review them at the next board meeting.
Treasurer’s Report

WHEREAS, the next order of business was to review and approve the financials for December 2008: (i) Budget Comparison dated December 2008, (ii) Balance Sheet dated December 2008 and (iii) the Aged Receivables Report Aged as of January 15, 2009. 

Rusty Davidson, Treasurer, updated the board, presented information and discussed the Budget Comparison, Balance Sheet and Aged Receivables Report which were reviewed and variances were noted. 
Joe Geach, Vice President, moved that the December 2008 financials/Treasurer’s report be approved as submitted, Carole Ray, Director, seconded. The motion carried.

Resolved, the December 2008 financials/Treasurer’s reports are approved.

new Business
Whereas, the next order of business was to discuss placing the reserves into a CD.

Richard Cousins, Director, moved to place reserves into a short term nine (9) month risk free CD.  Joe Geach, Vice President, seconded.  The motion carried.
Resolved, the reserves will be placed into a short term nine (9) month risk free CD.
Whereas, the next order of business was to discuss the management contract between SPOA and Bridge.  General discussion took place regarding reviewing the terms and conditions of said contract.
Whereas, the next order of business was Property Owner, Patty Auden, addressed the board regarding issues relating to CC&R violations. She presented her opinion regarding the violations and conveyed that she was unclear regarding the CC&Rs. In addition, Harlene Blair, also spoke to the board in support of Patty Auden. Harlene requested clarity on the issues as well. They were informed that the CC&Rs have a dog nuisance clause and a no trailers clause found in Exhibit 7 (41b) and (43).  
With only regard to a complaint, for further clarity the following procedures were conveyed: (i) a complaint form which is available in the information office is filled out; (ii) a letter is sent out to the Property Owner which is in non-compliance with the CC&Rs, if there is no response another letter is sent to the Property Owner; (iii) if there is non compliance then enforcement-the board is then allowed to fine, (iv) if Property Owners do not address the issue and if there is no response a final attempt to issue communication to the Property Owner will be made either by certified mail, Federal Express or by phone from a board member after which time, it becomes a collection issue at which point the board can put on a lien.
Patty restates that she did not fully understand the problem was regarding her small trailer and that she will do her best regarding her barking dog.

Executive session:  5:15 p.m. excused guests. Executive session ends 6:05 p.m. and guest return.

Richard Cousins, Director, moved to reduce the fines regarding the utility trailer and dog barking nuisance CC&R violations from $150 to $50 with the understanding that the fine be paid in full within seven (7) days and that if they do not pay the fines the board has the ability to lien and the Property Owners which now have an understanding of the CC&Rs and will follow and comply with them fully. Joe Geach, Vice President, seconded.  The motion carried.
Whereas, the next order of business was to discuss water aerobics in the Fitness Center pool. Harlene Blair presented information and updated the board regarding water aerobics in the Fitness Center pool – 3 times per week with approximately 5 to 8 participants. Harlene is a Property Owner and the other participants are not Property Owners.  General discussion took place.
Joe Geach, Vice President, moved to allow the water aerobics to continue in the Fitness Center pool as long as the non Property Owner participants sign a waiver of liability (similar to the waiver of liability which the homeowners/Property Owners sign). Rusty Davidson, Director, seconded.  The motion carried.

RESOLVED, water aerobics will continue in the Fitness Center pool as long as the non Property Owners participants sign a waiver of liability.
Whereas, the next order of business was to discuss the gate at the end of Stoneridge Road.  General discussion took place regarding leaving the gate closed on Blanchard Loop Road and putting a spring on the gate.

Whereas, the next order of business was to discuss the new roof at the Timeshare pool and their need for a reciprocal pool for two (2) weeks.  General discussion took place.  

Richard Cousins, Director, moved to allow the Timeshare participants to use the Fitness Center pool until their pool is fixed for approximately two (2) weeks.  Rusty Davidson, Director, seconded.  The motion carried.

Resolved, the Timeshare participants will be allowed to use the Fitness Center pool for approximately two (2) weeks.

Old Business
Architecture Review Committee (ARC):  Mac Ray will provide an update at the next board meeting.
SPOA Check Sheet Review: Dean Allara, President, presented information and updated the board on the check sheet.  General discussion took place.
Lien Process:  Rusty Davidson, Treasurer, presented information and updated the board regarding the lien process.  He informed the board that there is one (1) lien currently filed and that it needs to be renewed annually.
Snow Removal: Mac Ray, Guest, presented information and updated the board on his observations regarding snow removal for the community. During this past season when the snow was at its heaviest, the two lane road was only plowed as a one lane. He requested that we try to keep the road plowed wider for emergency vehicles.
There being no further business, Richard Cousins, Director, moved to adjourn. Rusty Davidson, Director, seconded.  The motion carried.

The meeting was adjourned at 6:42 p.m.
Respectfully submitted by:

Ruby Smith, SPOA Secretary
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